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Analysis of typical practical problems and countermeasures of supply chain

management mode in public hospitals
DONG Zhengjun®, DI Xuemei®, FAN Jie", ZHANG Hai’( a. Purchasing Center, b. Department of Pharmacy, Shanghai First
Maternity and Infant Hospital, School of Medicine, Tongji University, Shanghai 201204, China)

[Abstract] Objective to analyze the differences and changes before and after the introduction of supply processing
distribution (SPD) supply chain management mode in a public hospital, analyze the typical problems existing in the clinical practice
and development of SPD mode, and explore the countermeasures to improve the SPD supply chain management. Methods the
changes of 20 management functions before and after the introduction of SPD supply chain management mode were compared. The
advantages and disadvantages of SPD management mode were analyzed. The improvement measures and countermeasures were
proposed. Results among the 20 management functions, 11 of them were reduced, 5 of them were equal, and 4 of them were
increased. The overall efficiency of hospital management was improved. Because the external medicine supplier has not been
included in the hospital rules, regulations system and process. The role positioning was not clear. There were defects in institutional
and continuous guarantee. Conclusion SPD supply chain management mode can be improved and innovated to promote the
supply channel reform of drugs and medical consumables, and improve the fine management level of drugs and medical
consumables.
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